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Gloucestershire Health and Care Overview and  
Scrutiny Committee (HCOSC) 

10 July 2018  
 

NHS Gloucestershire Clinical Commissioning Group 
(GCCG)  

Clinical Chair and Accountable Officer’s Report  
 
1. Introduction 
 

This report has been reformatted to reflect better the new Sustainability and 
Transformation Partnership (STP) reporting arrangements to HCOSC. 
 
Section A provides a general NHS Gloucestershire Clinical Commissioning 
Group (GCCG) commissioner update, incorporating a National consultation 
section.  
 
Section B provides a CCG commissioner update focussing on primary medical 
care. 
 
Section C provides Trusts’ updates from: 2gether NHS Foundation Trust 
(2GNHSFT); Gloucestershire Care Services NHS Trust (GCSNHST) and 
Gloucestershire Hospitals NHS Foundation Trust (GHNHSFT). 

 
Sustainability and Transformation Partnership and Plan (STP) 
Sustainability and Transformation Partnership Lead Report is provided as a 
separate agenda item. 

 

2. Section A: Local NHS Commissioner Update, 
 Gloucestershire Clinical Commissioning Group 
 (GCCG)   

These are items are for information and noting.  

Please note some of the items reported below may also feature in more detail in 
other reports prepared for HCOSC e.g. Sustainability and Transformation 
Partnership Lead Report, wherever possible we seek to avoid too much 

duplication.  

 
2.1 Commencement of Integrated Locality Board (ILB) pilots 
 

Integrated Locality Boards (ILBs) met for the first time in the Forest of Dean and 
Stroud and Berkeley Vale in April 2018 and in Cheltenham May in 2018.  The 
ILBs bring together key partners from across the organisations that serve the 



 2 

populations of our communities, to consider how together we can improve the 
delivery of health outcomes for their primary care registered populations and 
improve the delivery of services that we are all collectively accountable for. The 
ILBs are the local delivery arm of the Sustainability Transformation Plans 
(STP). 
 

2.2 Contracts 2018/19 
 

The CCG Contracts team has been finalising the updated 2018/19 contract 
schedules and reviewing the contract meeting and assurance processes for 
2018/19. This is to ensure that our contractual approach continues to promote 
and support collaborative working across the STP, underpinned by robust 
contract management. 
 
Actions have been implemented in preparation for the General Data Protection 
Rights (GDPR) coming into force. In addition the CCG Contracts team have 
been supporting colleagues leading on commissioning programmes to ensure 
that service improvements and pathway developments are embedded within 
contract agreements (including primary care, community wellbeing services and 
the Muskulo-skeletal [MSK] programme). 

 
2.3 Urgent Care  
 

April 2018 ED performance was 91.9% with attendance levels returning to 
anticipated levels. The system is focussed upon moving to embedding service 
developments which will support attendance avoidance, admission avoidance 
and reduce discharge delays. Underpinning all this work is the principle of 
‘home first’, with development of ‘to home’ pathways, supporting productive 
discharge and reducing long lengths of stay which can have a detrimental 
impact upon personal resilience. The A&E Delivery Board is overseeing this 
work with view to implementation ahead of winter 2018/19. 
 
Winter planning for 2018/19 is already underway with agreement of key 
deadlines, approach to demand and capacity planning and potential key 
schemes. The learning from winter 2017/18 is informing the approach with a 
particular focus on reviewing demand and capacity. A key part to this work is 
understanding the impact of winter schemes. Also supporting the winter 
planning process is a work stream which aims to develop the escalation tools 
and approach further. A range of forward projections of activity and patient 
flows are also being developed which, once tested for accuracy, will be used to 
anticipate system pressures.  
 
NHS111 online is part of the new national offer which was originally going to go 
live later in 2018. This has been brought forward to July 2018, giving time for 
members of the public to become used to the system ahead of winter. The aim 
is for people to be directed to other appropriate settings of care rather than 
attending the Emergency Department.  
 
A full update on Winter planning is scheduled for the September 2018 meeting 
of HCOSC.  
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2.4 Health and Wellbeing for the future: Community Hospitals in the Forest of 
 Dean: Next Steps 
  

Following the CCG Governing Body meeting and the Gloucestershire Care 
Services NHS Trust (GCS) Board Meeting on 25 January 2018, work has 
continued to support the development of a new, state of the art community 
hospital for the Forest of Dean.  We have met with a number of community 
partners to provide updates on the decision to proceed with a new hospital and 
the commitments made by the Governing Body and the Board of GCS.   
  
We have, in partnership with GCS, appointed Citizens Juries Community 
Interest Company (CIC) to run an independent citizens’ jury, to consider 
information and make a recommendation regarding the location of the new 
hospital for consideration by the CCG Governing Body and the Board of GCS 
at the end of August 2018. 
  
Citizen’s Juries CIC is a social enterprise dedicated to designing and running 
citizens’ juries, supported by the University of Manchester. It works in 
partnership with the Jefferson Centre, the US-based charity which developed 
the citizens’ jury method. The “jury” will be made up of 18 local residents. 
Citizens Juries CIC have invited applications from local residents to be involved 
in the jury, ensuring a balance in terms of age, gender and geography.  
  
The CCG and GCS has carried out a further six weeks of public engagement 
on the location of a new community hospital. The engagement activity started 
on 21 May, 2018 and concluded on 1 July 2018. The Outcome of Engagement 
Report will make it clear that the engagement responses received will not be 
counted as a vote as the purpose of the engagement has been to obtain public, 
staff and community partner views on the following statements:  
  

 I think the new community hospital should be in or near Cinderford 
because… 

 I think the new community hospital should be in or near Coleford 
because… 

 I think the new community hospital should be in or near Lydney 
because… 

 I don’t have a preference for where the new community hospital is 
located in the Forest of Dean because… 

  
The Outcome of Engagement Report will form part of the information presented 
to the Citizens’ Jury. 
  
Before making their decisions at the end of August 2018, the CCG Governing 
Body and GCS Board will consider the recommendation from the Citizens’ Jury, 
together with feedback received during the public engagement, feedback from 
health and care staff, information about travel, access and equality issues and 
other local population data. 
  
Information about this latest Forest of Dean Community Engagement activity is 
available at www.fodhealth.nhs.uk 

 
 
 
 

http://www.fodhealth.nhs.uk/
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2.5 Proud to Care 
 

In February 2018 a Multi-Media Advertising campaign was launched across 
Gloucestershire to support the health and social care recruitment and retention 
Campaign Proud to Care Glos. 
 
This campaign was aimed at young people as a priority audience, while also 
seeking to influence early retirees and returners to work. Providers are fully 
engaged in the recruitment and retention support elements of the Proud to Care 
programme and case studies have now been developed as a cornerstone of 
the communications campaign. A programme of events is also identified 
throughout the year where careers in care can be promoted, including college 
and secondary school careers events, which will be attended with the support 
of Proud to Care Ambassadors. 

 
In the first week of the media campaign we saw a 91% increase in webpage 
views and a 67% increase in users from the week before the media campaign 
started. More detailed analysis is underway which will help guide our 
promotional activity throughout 2018/19. 

 
2.6 Community Offer 
 
2.6.1 Mental Health Five Year Forward View 
 

Gloucestershire is on track to deliver against the majority of the key 
deliverables for mental health in 2018/19.  The CCG continues to exceed the 
mental health investment standard and has plans against all of the key areas.   
 
Key areas for development in 2018/19 include: 

 Additional investment into Improving Access to Psychological Therapies 
(IAPT) to meet the access/waiting standards. 

 Remodelling of the existing all age eating disorder service in response to 
changing demand. 

 Additional investment into Adult Attention deficit hyperactivity disorder 
(ADHD) diagnostic/assessment service. 

 Further development of the specialist perinatal service. 

 Implementation of the Intensive Recovery and Intervention Service (IRIS) 
model for Children and Young People. 

 Expansion of the Early Intervention in Psychosis service - Gloucestershire 
Recovery in Psychosis (GRIP). 

 
Projects for adults in crisis, or at risk of developing a crisis, are in the process of 
being evaluated but are showing positive results in terms of managing demand, 
providing alternative options for patients/ professionals and improved 
outcomes. These schemes have been working successfully alongside existing 
mainstream mental health services (e.g. Crisis Resolution and Home Treatment 
Teams, Liaison Psychiatry, High Intensity Case Management).  Examples of 
such schemes include the street triage project and the wellbeing café.  Work 
will develop further around high intensity case management through a joint 
scheme with Glos Police entitled ‘Serenity Integrated Mentoring’ and through 
joining the High Intensity Network. 
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2.6.2 Community Offer – Complex Care at Home 
 

The Complex Care at Home Service, a new preventative community service 
operating in Cheltenham and Gloucester was launched in April 2018. The 
model has been co-designed with a range of stakeholders including the 
provider Gloucestershire Care Services NHS Trust, primary care and third 
sector organisations. It includes a case finding approach to identifying people 
who are losing resilience and independence, increasing in frailty and at risk of 
hospital admission or long term care. 
 
The team is multi-disciplinary led by Community Matrons and includes 
dementia specialists, therapists, wellbeing coordinators, a dietitian and social 
care practitioners. They adopt a person-led care planning approach and 
promote the self-management of health conditions by using health coaching 
and the Patient Activation Measure. They work closely with the person and 
resources in the community to identify and access longer term low level support 
to maintain benefits. 

 
2.6.3 Community Offer – ‘Knead to Know’ 
 

The Knead to Know project, delivered by Age UK Gloucestershire and The 
Wiggly Worm, offers community based sessions combining a baking activity 
with facilitated discussion around choices and preferences at end of life. The 
first year of the project piloted the approach and evaluated how prepared, 
informed and comfortable participants felt talking about, and making decisions 
about their later life preferences. 
 
7 workshops were held with over 70 participants giving feedback. Workshops 
were most successful where they were held with already established 
community groups such as church groups or memory cafes. 
 
Feedback was very positive, with participants reporting that the workshops 
have left them feeling better placed and more confident to talk about, and do 
something about, their later life choices and preferences. 
 
Plans for 2018/19 include holding more workshops with community groups, 
including younger adults and people in care homes and developing a network 
of community ambassadors to promote later life planning within their 
community. 

 
2.7 Strategy for working with Gloucestershire Voluntary, Community and 
 Social Enterprise Sector and VCS Alliance 2018 to 2021 
 

This Strategy sets out the activities that will be undertaken over of the next 3 
years to improve engagement between Gloucestershire VCSE and the Public 
Sector.  This strategy is aimed at ensuring the Public Sector and VCSE 
priorities are aligned and that both sectors can work closely together for the 
benefit of individuals in the county. 
 
The Strategy, written following extensive consultation which took place between 
July 2017 and February 2018, puts the county in a position to understand the 
requirements of both sectors and supports high level engagement, partnership 
building and service design.   
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The Strategy identifies 6 core strands: 
 
1. Understanding Commissioning 
2. Shared Training/Resources 
3. Volunteering 
4. Expertise 
5. Partnerships 
6. Co-Developing Services 
 
Each strand has a detailed set of actions against it, which will be delivered 
between April 2018 and March 2021. Although the VCS Alliance will be 
responsible for ensuring these activities take place there is a reliance on the 
Public Sector and other relevant VCSE agencies to ensure that this work can 
be undertaken effectively. 

 
Strategy vision 
With a growing population and more complex needs, we need a different way of 
thinking. We cannot rely solely on public services. Prevention, helping people to 
take more control over their health and neighbourhoods and building up 
sources of community support has never been more important.  
 
We are not starting from scratch, as we already have high levels of community 
action and strong and dynamic partnerships.  This Strategy puts an emphasis 
on ‘Place’ rather than ‘Services’ – a wide partnership at a local level to bring 
together sources of community support and action. 

 
Strategy ambitions: what are we working towards? 

 Supporting people to look after themselves and each other in a collective 
way  

 Communities involved in co-designing better health and social care  

 Using the talent, reach and social value of VCSE organisations for the 
benefit of people in Gloucestershire  

 Seeking opportunities to generate external income through a VCSE, 
health and social care partnership 

 
Strategy commitments: what have we agreed to do? 

 Develop a new way of working together in order to meet the challenges 
our community face, this strategy details how we will do this  

 Engage people and communities in new and different ways of doing 
things  

 Work within each other’s organisations to share learning and develop 
solutions  

 Share good practice between VCSE and statutory sectors  

 Partnership working to enable more effective and efficient use of local 
resources 

 
This Strategy, and the accompanying action plan, will be monitored by the 
Enabling Active Communities (EAC) Board part of the One Gloucestershire 
Sustainability and Transformation Partnership (STP).  
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2.8 NHS Gloucestershire Clinical Commissioning Group Annual General 
 Meeting 

 
The CCG is holding its AGM on Thursday 12 July 2018 from 4:30pm at Sanger 
House, Gloucester Business Park, Brockworth, GL3 4FE. All are welcome to 
attend for an opportunity to: 

 Hear our highlights from the year 2017/18 

 Find out about the vision or the future 

 Meet Governing Body Members and ‘Q&A’ 
 
The formal meeting will commence at 5:00pm following light refreshments. 
 

2.9 What matters to you?   
 

What matters to you? day (6 June) is about having more meaningful 
conversations, about listening to understand. It is a day for health and social 
care professionals to stop and think a little more about how they are listening, 
who they are listening to and what they are doing as a result. 
 
The CCG encouraged doctors, nurses, physiotherapists, social workers and 
others who work in public services across Gloucestershire to have a ‘What 
matters to you?’ conversation on 6 June 2018. Working with the people they 
support, they considered what matters to them and what they did differently as 
a result of the conversation. 
 
What matters to you? day is intended to help health and social care 
professionals to get the best possible outcome for the people they care for by 
really understanding the things that are important to them. 
 
What matters to you? day is an important opportunity for us to stop and think 
about how we are listening.  It helps to establish meaningful relationships with 
the people and to understand what is important to them in the context of their 
own lives. 
 
Having more meaningful conversations helps us to focus on what provides the 
most benefit to people. This enables all of us to do our jobs more effectively 
and it helps people to live lives that are meaningful and fulfilling for them – it’s 
win-win! 
 

2.10 Clinical Programmes Update 
 

2.10.1 Improving Atrial Fibrillation (AF) Detection and Diagnosis Through 
 Technology 

 
NHS England (NHSE) has supported a technology initiative to improve the 
detection of AF in order to reduce the number of strokes. The West of England 
Academic Health Science Network (WEAHSN) is supporting the roll out of 
these devices to all practices at zero cost and will facilitate the data collection 
on usage and benefit. For more information on how the technology works 
please visit: https://www.alivecor.com/howitworks/ 
 
The Circulatory Clinical Programme Group (CPG) will soon be in contact with 
practices to identify those who would like to have a device and set up the 
necessary training to ensure roll out is achieved by summer 2018. The 

https://www.alivecor.com/howitworks/
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WEAHSN will support their introduction with any training and support at 
practice level. 
 

2.10.2 Musculoskeletal (MSK) Specialist Triage of Foot and Ankle Referrals 
 

In order to improve the patient experience, the MSK CPG has been working 
with surgeons, physiotherapists, podiatrists and patients to redesign the patient 
pathway so that the appropriate assessment and, where suitable, treatment is 
provided before any referral to an orthopaedic Foot and Ankle surgeon is made. 
This improves the patients’ journey by reducing the number of appointments 
they need to attend before accessing the appropriate treatment and also 
ensuring that those patients who would benefit from a surgical opinion are able 
to access it as soon as possible. 
 
The Foot and Ankle Specialist MSK triage started in April 2018. GPs have been 
advised that they should refer any Foot and Ankle problems to the Specialised 
Triage using eRS (Electronic referral system). They have also been 
encouraged to use a new MSK referral form to make referrals as complete as 
possible. The referrals are assessed, within 72 hours, by an experienced 
Advanced Practitioner who decides on the most appropriate course of action. 
Patients are then advised, by post, which service they are being directed to. For 
some patients this will be directly to a Foot and Ankle orthopaedic consultant, 
whilst others will be seen by an appropriately trained physiotherapist or 
podiatrist. Patients are able to choose where and when they would like to be 
seen. 
 
The MSK Foot and Ankle Specialised Triage is acting as a pilot for the triage, 
by Advanced Practitioners, for all orthopaedic referrals. The full triage service 
will be starting in July 2018. 
 

2.10.3 Live Better to Feel Better  
 

In April 2018 a new Live Better to Feel Better self-management education and 
peer support programme was launched. The programme recognises the 
potential of partnership working with people with Long Term Conditions (LTC), 
harnessing the power of peer support to improve the health of our population. 
This reflects the asset based community approach that runs through the 
Gloucestershire Self Care and Prevention Plan. 
 
It is aimed at people with one or more LTCs who are finding it challenging to 
manage life with their conditions. This (non-disease specific) programme 
complements patient education provided by GCS and is a safe space for 
people to explore together how their conditions are affecting their lives and gain 
the confidence and skill to break the negative symptom cycle. 
 
Led by Gloucestershire Care Services NHS Trust, the programme has been co-
designed with a group of people with LTCs. It builds on the positive elements of 
the Expert Patient Programme, which it replaces. Five group sessions are 
provided, exploring management approaches to common practical problems, 
as well as practicing underpinning skills like gaining insight, solving problems 
and communicating more effectively. Trained group facilitators have long term 
conditions themselves and mentor good self-management practice. The aim is 
to enable participants to use programme tools to develop their own self-
management plans. These reflect their own goals and support them achieve 
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longer term behaviour change, develop effective partnerships with 
professionals and make use of community support. 
 
For people with LTCs this is an opportunity for personal development as 
training and support is provided to programme volunteers. 
 
Live Better to Feel Better has been available in Forest of Dean and Gloucester 
City from April 2018 and will be countywide from September 2018. 
 

2.11 Planned Care Update 
 
Electronic Referral Service (e-RS) Paper Switch Off – 4 June 2018 
The e-RS Paper Switch Off took place on 4 June 2018. From this time 100% of 
GP referrals to consultant led outpatient appointments need to be completed 
using NHS e–RS. 
 
A programme of communications was distributed via ‘What’s New This Week’, 
the weekly practice electronic bulletin, and an e-RS Paper Switch Off webpage 
has been created. Monitoring has shown that the webpage is being well viewed 
with practices able to access training information, a frequently asked questions 
section and process flowcharts. 
 

2.12 Procurement Update  
 
2.12.1 Counselling Service for Children and Young People 

Following a EU procurement process, a contract for the provision of Online 
Counselling for Children and Young People (ages 11 to 21-years) has been 
awarded to Teens in Crisis Plus.  The new service commences on 1 July 2018 
for an initial period of 3-years. 
 

2.12.2 Community Urology Services 
A number of bids have been received for the provision of the above.  A CCG 
project team is in the process of evaluating offers and it is anticipated that a 
new service will commence from 1 October 2018 for an initial period of 3-years. 
Tier 2 Weight Management Services (Children’s) 
 
CCG procurement staff are working collaboratively with Public Health 
colleagues at Gloucestershire County Council to source provider(s) for a short 
term Test and Learn Pilot to support individual children / families to reduce their 
body mass index. 
 
The project team is seeking a flexible and collaborative approach with clearly 
defined outcomes, which would allow the service to evolve and lead to the 
development of an innovative service specification for longer term service 
delivery. 
 

2.12.3 Emotional Support for Victims of Sexual Violence 
A competitive tender process took place in June 2018 for the above service.  
The CCG was seeking to appoint a preferred provider to deliver the service 
from 1 October 2018 for an initial period of 3-years. Unfortunately no bids to 
provide this service were received. The CCG is currently reviewing options. 
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3. Department of Health and Social Care and NHS England 
 Consultations 
 

Information regarding Department of Health and Social Care consultations is 
available via the GOV.UK website: 
https://www.gov.uk/government/publications?publication_filter_option=consultat
ions 
 
Information regarding NHS England consultations is available via the NHS 
England website: https://www.engage.england.nhs.uk/ 
 
These websites also include responses to closed consultations. 
 

3.1 Relevant open consultations 
 
Specialised Services clinical commissioning policy: Infliximab for 
Progressive Pulmonary Sarcoidosis 
https://www.engage.england.nhs.uk/consultation/commissioning-policy-
infliximab/ 
 
NHS England is seeking feedback regarding a clinical commissioning policy 
proposition for Infliximab for Progressive Pulmonary Sarcoidosis. 
 
Closes 22 Jul 2018, Opened 22 Jun 2018. 
 
2018 Friends and Family Test Development Project - Providers and 
Commissioners Survey 
https://www.engage.england.nhs.uk/survey/2018-fft-development-project-
providers/ 
 
https://www.engage.england.nhs.uk/survey/2018-fft-development-project-
commissioners/ 
 
NHS England's Insight & Feedback Team is running a development project 
during 2018/19, reviewing the operation of the Friends and Family Test (FFT) 
and how it could be improved. The review will take account of learning and 
research so far and will be collaborative with those delivering the FFT and will 
involve testing of proposals to ensure any change delivers benefits. 
 
Closes 31 Jul 2018, Opened 20 Jun 2018. 
 
Proposed changes to the service specification for Tier 4 Child and 
Adolescent Mental Health Services: General Children’s Services 
https://www.engage.england.nhs.uk/consultation/child-and-adolescent-mental-
health-services/ 
NHS England has launched a 60 day formal public consultation today, to seek 
feedback on a new specification for CAMHS Tier 4 children’s services. 
Children’s services are a service category of Tier 4 CAMHS and provided in 
specific provider units.  The new specification has been developed by talking to 
clinicians, Allied Health Professionals, public and patient engagement groups 
and was informed by a period of stakeholder engagement in 2016. 
 
Closes 14 Aug 2018, Opened 15 Jun 2018. 

https://www.gov.uk/government/publications?publication_filter_option=consultations
https://www.gov.uk/government/publications?publication_filter_option=consultations
https://www.engage.england.nhs.uk/
https://www.engage.england.nhs.uk/consultation/commissioning-policy-infliximab/
https://www.engage.england.nhs.uk/consultation/commissioning-policy-infliximab/
https://www.engage.england.nhs.uk/survey/2018-fft-development-project-providers/
https://www.engage.england.nhs.uk/survey/2018-fft-development-project-providers/
https://www.engage.england.nhs.uk/survey/2018-fft-development-project-commissioners/
https://www.engage.england.nhs.uk/survey/2018-fft-development-project-commissioners/
https://www.engage.england.nhs.uk/consultation/child-and-adolescent-mental-health-services/
https://www.engage.england.nhs.uk/consultation/child-and-adolescent-mental-health-services/
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NHS RightCare Intelligence - product evaluation 
https://www.engage.england.nhs.uk/survey/local-health-economies/ 
NHS RightCare uses a methodology that focuses on increasing value in 
healthcare and tackling unwarranted variation.  It is underpinned by intelligence 
and robust evidence, showing commissioners and local health economies 
‘where to look’ i.e. where variation and low value exists. The approach then 
goes on to support health economies through the phases of ‘what to change’ 
and ‘how to change’. 
 
The NHS RightCare Intelligence programme has produced a number of 
different products including focus packs, practice packs, pathways and 
scenarios that look at a variety of health conditions. All these products use 
evidence to shine a light on unwarranted variation and performance to 
encourage improvement in quality. 
 
Closes 31 Aug 2018, Opened 25 Jun 2018. 

 
3.2 Department of Health and Social Care Policies 
 

The following web link provides access to Department of Health and Social 
Policies: 
https://www.gov.uk/government/policies?keywords=&organisations%5B%5D=d
epartment-of-health 

 

4. Section B: Gloucestershire Clinical Commissioning 
 Group (GCCG) primary medical care commissioning 
 update   

These items are for information and noting. 

4.1 New Gloucester City Health Inequalities Fellowship 
 

In May 2018 the CCG launched our Gloucester City Health Inequalities Fellowship 
with the aim of inspiring and supporting new or experienced GPs to undertake a 
salaried post in an inner city setting, and develop skills to address local health 
inequalities for practice patients.   
 
The posts involve a mixture of four clinical sessions per week working in core 
General Practice as a salaried GP, building experience in the provision of general 
medical services in inner city Gloucester; one Health Inequalities session per week 
and one day a week undertaking the Postgraduate Certificate in Public Health at 
the University of the West of England (UWE). This is to develop expertise in the 
wider determinants of inequality in health and healthcare.   

 
4.2 GP Forward View Progress 
 

35 practices participated in the Productive General Practice programme in late 
2017. In Spring 2018, the CCG secured an additional module for 12 of these 
practices from the national team and, as a CCG, we have funded the programme 
for a further eight practices, who had their first group based learning session in 
early May 2018. 

https://www.engage.england.nhs.uk/survey/local-health-economies/
https://www.gov.uk/government/policies?keywords=&organisations%5B%5D=department-of-health
https://www.gov.uk/government/policies?keywords=&organisations%5B%5D=department-of-health
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The CCG was also successful in gaining funding from NHS England for Practice 
Manager (PM) Development, specifically for working at scale, change 
management and/or quality improvement.  The CCG secured additional expert 
coaching resource and training which ran on the 15 and 22 March 2018. An event 
was held for all practices in June 2018 and the cluster level Time for Care 
programme will commence in Autumn 2018. 
 

4.3 Improved access cluster pilots 
 
All fourteen Improved Access cluster pilots are now operational.  The pilots deliver 
access to primary care appointments until 8pm at night during weekdays, with 
further provision on Saturdays and Sundays; encompassing innovative ways of 
delivering services to patients. Since their commencement each cluster has offered 
between 301 and 563 local appointments each. 
 
Informed by the pilots, the CCG is developing a long-term commissioning strategy 
for Improved Access with plans for procurement taking shape. 
 
In June 2018, 111 direct access into some urgent weekend appointments are 
being tested in Gloucestershire.  

 
4.4 Practice mergers update 
 

There are now 76 Practices in Gloucestershire following the successful merger of 
Heathville, London Medical, Barnwood and Saintbridge practices to become Aspen 
Medical Practice and the merger of College Yard/Highnam and Cheltenham Road 
to become The Alney Practice.  The merger of the former created the largest GP 
Practice in Gloucester with 30,175 patients.  Learning from the merger process 
and the introduction of a new model of primary care will be shared with other 
practices in Gloucestershire.  

 
4.5 Gloucester Health Access Centre (GHAC) and Matson Lane Branch Update 
 

A new ten year Alternative Provider Medical Services (APMS) contract 
commences in May 2018 with the current provider of GHAC, Gloucester GP 
Consortium Ltd, to deliver a primary care registered list at Eastgate House (with a 
branch at Matson Lane) and an 8am – 8pm urgent primary care centre at Eastgate 
House.    

 
4.6 On line consultations/GP online 
 

The CCG is in the process of consulting practices regarding plans for an online 
offer for Gloucestershire which is planned for procurement during the summer 
2018.  The aim is to develop an offer which links to NHS Pathways, practice 
workflows, Patient Online, plus the National and Local directory of Services.  
 
An online offer will allow patients to conduct a clinical consultation with their 
practice online, using a mobile app or online portal. Patients can tell the practice 
about their query, or problem, or submit monitoring information, and receive a 
reply, prescription, call back, other kind of appointment, or be signposted to a more 
appropriate clinician for their needs. They can also access information about 
symptoms and treatment, supporting greater use of self-care. 
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A presentation about GP Online was made to the Gloucestershire Patient 
Participation Group (PPG) Network in June 2018. Subsequently, several PPGs 
have volunteered to participate in the procurement activity, ensuring patient views 
will inform the process.  
 

4.7 Care Quality Commission (CQC) inspections 
 

As at end April 2018, 17 Gloucestershire practices had received visits during 
2017/18 and had received their CQC published inspection report.  Since the last 
report to HCOSC Bartongate Practice in Gloucester City has received a rating of 
‘good’. 

 
4.8 Primary Care Premises update 
 

Phase One of Glevum Way, Gloucester surgery extension complete 
Phase One of the £5 million refurbishment and extension programme at Hadwen 
Medical Practice’s Glevum Way Surgery in Abbeydale is now complete, and the 
surgery opened its new three-storey extension on 9 April 2018. This was marked 
by a small celebratory event on 6 April, with ‘ribbon cutting’ by Cllr Andrew 
Gravells. The extension is linked to the original practice via a walkway and offers a 
mixture of consulting and treatment rooms alongside a minor procedure suite. 
Meanwhile, a new car park with 64 spaces has also been built at the rear of the 
new building. Work continues on Phase 2 of the project, which will see the 
refurbishment of the existing Glevum Way Surgery. This is due to be completed by 
August 2018. 

 
 

5. Section C: Local Providers’ updates  
 

This Section includes updates from 2gether NHS Foundation Trust 
(2GNHSFT), Gloucestershire Care Services NHS Trust (GCSNHST) and 
Gloucestershire Hospitals NHS Foundation Trust (GHNHSFT),  
 

These items are for information and noting. 
 
 

5.0 Trusts Merger update 
 

Progress continues on proposals to formally merge 2gether NHS Foundation 
Trust and Gloucestershire Care Services NHS Trust in order to transform the 
way in which community physical health, mental health and learning disability 
services are delivered. The Trusts are already working closely together but the 
benefits we really want for our communities can best be achieved if we become 
a single organisation, delivering outstanding integrated physical and mental 
health care. 
 
The timetable for the proposed merger has now been published, and sets out a 
series of milestones. The Trusts are currently preparing a strategic business 
case, which will be considered by the Boards in September. If the Boards 
approve, the case will then be submitted to NHS Improvement. The next stage 
in the process will be preparation of a full business case with the aim of joining 
the organisations in summer 2019.   



 14 

While this transaction work is continuing, engagement is taking place with 
stakeholders – both within the Trusts and externally, including with 
commissioners. A series of events for senior leaders has taken place, primarily 
to discuss clinical delivery and care pathways. There have also been events for 
stakeholders in both Gloucestershire and Herefordshire aimed at involving 
service users, carers, patients and partners in early discussions about how 
services can be transformed and how we can ensure the process is co-
produced.  
 
The Trusts’ Joint Chief Executive, Paul Roberts – who took up his position in 
April – and Joint Chair, Ingrid Barker – who took up her position in January – 
are leading the process with a series of boards and work streams supporting 
the programme’s delivery. 
 

 
5.1 

2
gether NHS Foundation Trust (

2
GNHSFT) 

 
5.1.1 Care Quality Commission inspection results 
 

The outcome of the Trust’s most recent inspection by the Care Quality 
Commission has been published. The Trust has been rated ‘good’ overall, with 
some significant improvements in a number of services.  
Improvements included:  

 

 Wards for older people with mental health problems are now rated 
‘Outstanding’ for being caring and ‘Good’ for safe. 

 Community-based mental health services for older people are now rated 
‘Good’ overall, ‘Good’ for being well-led and ‘Good’ for being effective. 

 Wards for people with a learning disability or autism are now rated ‘Good’ 
for being responsive. 

 
Services for children and young people retained their ‘good’ rating across the 
Board. None of the services inspected were down-graded and the Trust now 
has seven ‘outstanding’ ratings, 46 ‘good’ ratings and seven ‘requires 
improvement’ ratings across the 60 domains. 
 
There are still some areas for improvement within wards for people with a 
learning disability and long stay rehabilitation wards for working age adults and 
the Trust will continue to focus on these areas.  
 
A team of inspectors from the Care Quality Commission visited the trust 
between February and March 2018 to check the quality of four core mental 
health services: community based mental health services for older people, 
wards for people with learning disabilities or autism, wards for older people with 
mental health problems, specialist community mental health services for 
children and young people. CQC also looked specifically at management and 
leadership to answer the key question: Is the trust well led? 
 
The full inspection report can be read on the Care Quality Commission website 
and is also available through the Trust’s own website.  
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5.1.2 New Non-Executive Director 
 

A new non-executive director has been welcomed to the board of ²gether NHS 
Foundation Trust. 
 
Dominique Thompson, who lives in Bristol, was a GP for almost 20 years. She 
specialised in student health and specifically mental health, along with a special 
interest in eating disorders. 
 
She sat on the National Institute for Clinical Excellence (NICE) guidelines panel 
for the new eating disorder guidance published in May 2017 and created the 
primary care eating disorders service for the city of Bristol. Dominique was also 
named Bristol Healthcare Professional of the Year in 2017. 
 
After leaving clinical practice last September, Dominique felt that she had 
accumulated lots of skills in the field of mental health and wanted to put these 
to good use whilst supporting the NHS at a more strategic level. 

 
5.1.3 NHS70  
 

The Trust is marking the 70th anniversary of the NHS in a number of ways. 
This includes an exhibition and open day, taking place at Blackfriars Priory, in 
Gloucester, on 5 July – the date the NHS was founded in 1948. The exhibition, 
which runs from 10am until 7pm, will showcase local NHS services as well as 
historic artefacts charting the history of the NHS in Gloucestershire. 
 
The event is also being held to highlight sources of support and opportunities to 
get involved in the Trust’s work, perhaps through volunteering, being involved 
with research, becoming a Trust member and career opportunities. 
 
On July 20 2018, the Trust will celebrate its annual Recognising Outstanding 
Service and Contribution Awards (ROSCAs). This year the event will have an 
NHS70 theme, and awards will be presented in 10 categories. There will also 
be recognition for long services, with certificates presented to those who have 
given 20, 30 and 40 years of service to the NHS.  
 

 NHS70 Awards 
 
Colleagues from across 2gether Trust have been nominated for the NHS70 
Parliamentary Awards, being held to celebrate the 70th anniversary of the NHS.  
The country's MPs sought nominations from NHS organisations within each of 
their constituencies. Gloucester MP Richard Graham hosted a breakfast 
reception for colleagues nominated from within his Gloucester constituency. 
 
Gloucester-based 2gether colleagues presented with certificates were: 
 

 Andy Webb (Team Manager, on behalf of the Gloucestershire Criminal 
Justice Liaison Team) - the Person Centred Care Champion Award 

 Raye Chakkori (Team Administrator) - Lifetime Achievement Award 

 Karen Dawe (Head of Profession for Physiotherapy, Health and 
Exercise) - Healthier Communities Award 

 Jane Melton and Dan Beale-Cocks (on behalf of the Gloucestershire 
Tackles Stigma Group) - Mental Health Care Award 
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The nominees received their certificates alongside representatives from both 
Gloucestershire Care Services NHS Trust and NHS Gloucestershire Clinical 
Commissioning Group. 
 
Other Trust colleagues from 2gether’s services in Gloucestershire nominated 
for NHS70 awards were:  
 

 Lisa Grindle - the Care and Compassion Award (Nomination to Mark 
Harper, MP) 

 Charlotte Miles and Tonia Barden (Older People's Community Mental 
Health Team, Herefordshire) -  the Care and Compassion 
Award(Nomination to Jesse Norman MP) 

 Bill Newton - the Person Centred Care Champion Award (Nomination to 
Mark Harper MP) 

 Charlton Lane Hospital - the Care and Compassion Award (Nomination 
to Alex Chalk MP) 

 Inpatient Learning Disability Teams (Berkeley House, Stroud) - the 
Person Centred Care Champion Award (Nomination to David Drew MP) 

 
5.1.4 Mental Health Awareness Week 
 

Events were held to mark Mental Health Awareness Week, including a series of 
drop in events for staff at the Trust’s Occupational Health service – Working 
Well. The Anna King Show on BBC Radio Gloucestershire ran a special hour 
long segment focusing on mental health, stress and promoting 2gether’s Let's 
Talk service. Jan Bagnall, from Let's Talk, was interviewed, alongside Jake, 
who had used Let's Talk, and Dorothy, a 93-year-old who is passionate about 
promoting mental health awareness. There were also awareness stands at 
locations across Gloucestershire and Herefordshire, and the launch of 
FestivALL in Gloucester, where 2gether promoted mental health awareness 
and tackling stigma. Weeks like Mental Health Awareness Week are a prime 
opportunity to promote good mental health and wellbeing and highlight the 
many sources of support available, with encouragement to access support if 
required.  
 

5.1.5 Mental Health Nursing Degree 
 
The Nursing and Midwifery Council has now validated a BSc in Mental Health 
Nursing and degree apprenticeship at the University of Gloucestershire. 
2gether is hoping to offer up to 20 students a scholarship allowance, for 
applicants who agree to work for the Trust for two years immediately following 
graduation. Scholarship students will also be provided with a bank contract if 
they commit to working 20 shifts as a Healthcare Assistant during their studies.  
 
Traditionally, mental health nursing students have studied through the 
University of the West of England. This led to a significant proportion of 
students taking up positions in the Bristol area, and 2gether has found it 
increasingly difficult to recruit mental health nursing graduates to the Trust. It is 
hoped the new partnership with the University of Gloucestershire will vastly 
alleviate this problem, enabling the Trust to recruit and retain graduates more 
effectively in the near future.  
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5.1.6 Education evening with Cobalt  
 

An education evening is being held on 26 July 2018, to highlight the 
collaborative work between 2gether and Cobalt on improving research and 
diagnosis of dementia. The partnership between the Trust and Cobalt was 
formed in 2016. It is aimed at utilising ground breaking diagnostic imaging 
techniques to improve diagnosis of dementia and offer patients the opportunity 
to participate in research into new treatments and forms of support. The Trust 
has a research centre called the Fritchie Centre, on the site of the Charlton 
Lane Hospital site, in Cheltenham. Cobalt works closely with the Trust to 
progress this joint, pioneering work. The education evening will provide health 
professionals and interested parties with further details about how the 
partnership works and how it is impacting on the lives of people with dementia, 
their families and carers.  

 
5.1.7 Big Health Check Day 
 

The 10th Annual Learning Disability Big Health Check and Social Care Open 
Day attracted more than 1,250 volunteers, family carers and support staff to 
Oxstalls Sports Park, in Gloucester. The event, which aims to help people with 
learning disabilities and complex health and physical health needs stay healthy 
and active, was attended by a wide range of partners. A total of 101 stalls and 
static display vehicles showcased the wealth of local health and social care 
services available in Gloucestershire and surrounding counties that work to 
make a difference in reducing health inequalities and improving quality of life. 

Among the activities on offer were adapted bikes and trikes, snooker, new age 
curling, boccia, table top cricket, football, golf, tennis, bowls, archery, 
trampolining and martial arts. Active Impact provided interactive workshops, to 
create interest in cooking healthy meals. Here visitors were also able to 
practice electronic music and art, while Via-Dance, an inclusive and diverse 
dance group, provided interactive workshops. 
 
Visitors also enjoyed meeting some of the animals from North Cerney’s 
Scrubditch Care Farm, horses Teddy and Barton of the Gloucestershire 
Mounted Police Unit and some of the Pets as Therapy dogs. 
 
Seventy-five volunteers from Hartpury College, Dena Magna and Inclusion 
Gloucestershire made everyone welcome and assisted where needed in the 
car park, with registration, adapted sports and with the stallholders. 

 
5.1.8 Hello My Name Is 

 
More than 80 colleagues gathered at an event dedicated to exploring human 
connections in healthcare. The event involved guest Chris Pointon, who was 
speaking about the Hello My Name Is campaign he launched with his late wife, 
Dr Kate Granger. 
 
Dr Granger was a terminally ill cancer patient when she and her husband 
decided to start the campaign. During a hospital stay in August 2013 with post-
operative sepsis, she made the stark observation that many staff looking after 
her did not introduce themselves before delivering her care. 
 
She and Chris decided to start the campaign, primarily using social media 
initially, to encourage and remind healthcare staff about the importance of 
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introductions in healthcare. The campaign has gone on to attract worldwide 
attention, and open conversations about how we can provide more 
compassionate care. 
 
Dr Granger sadly died in 2016. Her husband, Chris, has continued her 
campaign through conference talks across the world, book writing, presenting 
awards and social media. His presentation - which included a short film 
enabling colleagues to hear directly from Dr Granger - was moving and 
inspirational for everyone who attended. 

 
5.1.9 South West Secure Partnership Wins Award 
 

A partnership of South West-based NHS and independent sector organisations 
has been celebrating after winning a prestigious award. The South West 
Regional Secure Services Partnership, which includes 2gether NHS 
Foundation Trust, was recognised for its work to reduce out of area placements 
and enable more people who need secure mental health treatment to receive it 
close to home.  
 
The partnership was nominated and subsequently came first in the mental 
health category for the South West Regional Secure Services Wave One New 
Care Model Pilot project, at the Health Service Journal (HSJ) Value in 
Healthcare Awards, which took place in Manchester in June 2017. Partnership 
members have worked together since July 2016 to repatriate 73 service users 
from out of region placements and they continue to develop new services and 
pathways to enable even more people to be treated close to home.  
 
Presenting the award, the judges said: “Our winners present a project with a 
hugely impressive feat of leadership, transforming productivity and patient and 
family experience across a large geography in a very complex area of care.” 
Devon Partnership NHS Trust is the accountable provider and the other 
partners include Avon and Wiltshire Mental Health Partnership NHS Trust, 
Somerset Partnership NHS Foundation Trust, Cornwall Partnership NHS 
Foundation Trust, 2gether NHS Foundation Trust, Livewell South West, 
Elysium Healthcare and Cygnet Healthcare. 
 

5.1.10 Nursing Times Awards 
 

2gether's Research team has been shortlisted for a prestigious Nursing Times 
Award. The team, based at the Fritchie Centre, in Cheltenham, was nominated 
for their work on involving patients and their families in dementia research. 
They will now present to the judging panel in September, before finding out 
whether they have won the award in October. The team and Trust are delighted 
that their work, which is carried out in partnership with Cobalt, is being 
highlighted nationally and that they are at the forefront of this important 
research work and innovation.  
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5.2 Gloucestershire Care Services NHS Trust (GCSNHST) 
 

5.2.1 Staff awards celebrate the best… of the best 

 

More than 250 colleagues joined the festivities as Churchdown Community Centre 
played host to the Trust’s Celebrating You Awards 2018. 

 

Fourteen awards were up for grabs at three events which were hosted throughout 
the day at the venue, drawing a large, happy and appreciative crowd. 

 

As well as awards for each of the Trust’s values (Caring, Open, Responsible, 
Effective), service areas (Community Hospitals, ICTs, Countywide, Children and 
Young People, Support Services) and Volunteer and Apprentice of the Year, there 
were three new Trust Champion awards which were nominated by the Trust board 
for excellence in Achievement, Partnership work and Innovation. 

Some examples of the winners - Cheryl Haswell, Matron at the Forest Hospitals, 
won the Achievement Award for her support and advocacy of the Trust in the 
Forest of Dean through an ongoing period of change. Haroon Kadodia, from 
Gloucestershire County Council, was named Trust Champion for Partnership and 
Sarah Birmingham, Head of Children and Young People’s Services, won the 
Innovation award. 

 

5.2.2 Celebrating success for support roles 

Healthcare Assistants (HCAs) in the Trust have been recognised for their skills in 
safe and compassionate care. HCAs from Cirencester, North Cotswolds, Dilke, 
Lydney, the Vale and Stroud hospitals gathered at special events to celebrate 
completing their Care Certificate. 

 

Developed by Health Education England, Skills for Health and Skills for Care, the 
Certificate is awarded to those in healthcare roles who have demonstrated they 
meet each of the 15 Care Certificate standards. 

 

These include caring with privacy and dignity, awareness of mental health 
(including dementia and learning difficulties), safeguarding and infection control. 
The HCAs worked together in small support groups, discussing topics and sharing 
experiences of healthcare, to complete their assessment. 

 

This certificate is an important part of the HCAs’ learning and development, and 
some will now go onto apply for Nursing Associate and Nursing Apprentice roles. 

 

5.2.3 Nursing Times 2018 - national awards 

Two colleagues from the Trust have been shortlisted in the prestigious Nursing 
Times Awards 2018. The categories are the Nurse Leader of the Year and Rising 
Star. To be shortlisted amongst high-quality national entries is a fantastic 
achievement. 

 

5.2.4 Duchess of Cornwall meets our SARC team 

 

The Trust was delighted to host HRH The Duchess of Cornwall at our Sexual 
Assault Referral Centre (SARC) in Gloucester. HRH spent time with sexual assault 
survivors and met colleagues from the service. The SARC, which is part of the 
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Trust, officially opened in April 2009. It provides a safe, supportive space with 
specialist staff who are trained to help individuals to make informed decisions, 
including whether they choose to report the offence to the Police.  

 

Working across Gloucestershire, SARCs are determined to work closely with local 
communities to raise awareness and reduce barriers to accessing SARC services. 
While Gloucestershire’s SARC has seen year-on-year increases in activity, there 
continues to be significant unmet need which the centre seeks to meet. 

 

In addition to strong and established partnerships with community organisations, 
the SARC is co-located with Hope House, the Trust’s sexual health service, which 
works in partnership with the SARC to enable referrals to be prioritised, ensuring 
early intervention to improve sexual health outcomes. 

 

The SARC in Gloucester supplies washbags to clients who have undergone a 
forensic examination, providing them with some comfort at a difficult time. The 
scheme, which was launched by Boots UK in collaboration with SARC, was set up 
by HRH after hearing the stories of rape and sexual abuse survivors during her 
frequent visits to the centres. 

 

5.2.5 Forest of Dean Community Hospital update 

 

Following careful review, consideration and discussion, the CCG and 
Gloucestershire Care Services NHS Trust (GCS) at their meetings on 25 January, 
2018, unanimously approved the preferred option of a new community hospital in 
the Forest of Dean to replace Dilke Memorial Hospital and Lydney and District 
Hospital. 

 

We strongly believe that this offers a number of benefits to local patients – whether 
that’s improved clinical space to support services, overcoming the challenges of 
maintaining some essential services across two sites or providing a great care 
environment for patients and staff. 

 

We recognise the importance of travel and access to community hospital services 
for all people in the Forest of Dean. It was agreed that travel and access issues 
should be reflected in any consideration of location. 

 

We are committed to carrying out further public engagement on the location of a 
new hospital, including the use of a Citizens’ Jury of Forest of Dean residents to 
make a recommendation to the CCG Governing Body and GCS Board. 

 

An independent body, Citizens Juries CIC was commissioned in March to design 
and run the Citizens’ Jury. 

 

This approach to making a recommendation on the location of a new community 
hospital is consistent with feedback received through the public consultation. 

 

Following discussions with Citizens Juries CIC, a decision to delay the start date of 
the Citizens’ Jury has been taken to allow for more detailed analysis and 
information to be presented to the Jury for their consideration. 

 

The Citizens’ Jury will now start on the 30 July and run to 3 August, 2018. 
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The feedback from the earlier public consultation told us that access to services 
was a key issue for local people, and we want to ensure that the jury members 
have the best possible information to assist them in reaching their 
recommendation. 

 

To support this, detailed travel and transport analysis will be progressed and 
further work will be carried out to assess the impact of location on people with 
protected characteristics e.g. people with a disability and people of different ages. 

 

5.2.6   Happy birthday to the NHS… 

 

The NHS is turning 70 on Thursday 5 July 2018. This means an opportunity to 
celebrate the achievements of one of the nation’s most loved institutions, to 
appreciate the vital role the service plays in our lives, and to recognise and thank 
YOU, the extraordinary NHS staff who give their time, commitment and care to the 
people who need it every day. 

As a Trust, we have been marking the countdown to the birthday by sharing film 
clips each day of our amazing colleagues celebrating what the NHS means to 
them. Our community hospitals will be holding a number of NHS 7Tea parties to 
provide an opportunity for colleagues, retired staff, volunteers, patients, carers, and 
local community groups to have a cup of tea and share their NHS stories. 

 

 

5.3 Gloucestershire Hospitals NHS Foundation Trust 
 (GHNHSFT) 

 
5.3.1 NHS70  
 

GHNHSFT is working collaboratively with its NHS partners to mark the 70th 
birthday of the NHS. While celebrations are planned throughout the year this will 
peak on Thursday 5 July 2018 with a commemorative service at Westminster and 
York Minster.  
 
On the day GHNHSFT will mark the occasion with a day-long coffee morning / tea 
party across its three sites (Gloucester, Cheltenham & Stroud Maternity Unit); the 
focus of the session will be visible leadership when more than a 100 of the Trust’s 
senior leaders will be out and about around the organisation not just serving 
refreshments but talking to staff and patients about what matters most to them as 
we look out to the next decade of NHS care and importantly, enhanced funding to 
support this next stage of this world renowned institution. Around 50 ‘parties’ will 
be staged across inpatient wards, outpatient areas and public spaces. Local 
suppliers and businesses have generously supported the event through the 
donation of funds and goodies. 

   

5.3.2 Capital announcement (£39.5m): Business cases being developed  
 

Work is now firmly underway to develop the required business cases for approval 
by the Board of GHNHSFT and NHS England as part of the recent £39.5m capital 
award for GHNHSFT. The timelines are currently being finalised but subject to 
successful progression through the approval gateways, it is hoped that building 
work will commence in spring 2019 and be completed within 24 months. 
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Cheltenham General and Gloucestershire Royal Hospitals have been awarded 
£39.5m of capital funding to modernise hospital buildings, transform services and 
deliver even better patient care. The money, awarded by NHS England and 
allocated under the Gloucestershire Sustainability and Transformation Partnership 
(STP), will be used to provide the next generation of care at the county’s two main 
acute hospitals and is recognition of the strong partnership working between 
health, social care and other partners in the county. To date, the hospitals two sites 
have sometimes been seen as a problem but the Trust believes they present us 
with a huge opportunity to develop our vision of Centres of Excellence providing 
outstanding specialist care where more patients can be treated, waiting times are 
lower, patient experience is improved and patient outcomes are amongst the best.  
 
Importantly, this capital will be invested in both Trust sites signalling that both have 
a vibrant future; the investment at GRH will be targeted at addressing the 
challenges in urgent and emergency care whilst at CGH it will support the delivery 
of highly efficient, patient-centred elective care. The plans are not contingent upon 
public consultation but will be developed in conjunction with the ongoing work to 
develop the One Gloucestershire System Business Case for Urgent and 
Emergency Care and Centres of Excellence which would be subject to consultation 
in the future. 

 

5.3.3 Gloucestershire to become Integrated Care System (ICO)  
 

GHNHSFT is delighted to be playing its part as one of only 14 Integrated Care 
Systems (ICS) in the country following a recent announcement by NHS England. 
An ICS is a new type of collaboration (which involves closer working partnerships) 
between local NHS organisations across the county. In this new age for the NHS, 
transformation is the way forward and the key to transformation is trust between 
collaborating organisations to best serve a local population.  

As part of the announcement, our county has been given a huge vote of 
confidence and praised by NHS England Chief Executive, Simon Stevens for 
effective partnership working and ambitious plans to join up support and services 
for the benefit of communities. Our staff and partners should be rightly proud of 
their hard work, innovation and achievements. Moving forward, we think an ICS for 
Gloucestershire will mean an even greater focus on supporting people to keep 
healthy and independent and developing active communities and that staff should 
experience greater opportunities and find it easier to work with colleagues from 
other organisations to support shared health priorities.  

 
5.3.4 Operational Performance  

 

The Trust continues to make good progress against the four-hour A&E standard. 
Recent performance is set out in figure 1 below. This sustained improvement, 
which included the Trust achieving 100% at the GRH, first time since 2014; month 
to date the Trust is achieving 93.2% for June against the 90% trajectory. This 
sustained improvement resulted in the Trust being taken out of Regulatory 
Enforcement Undertakings.  This improvement could only have been achieved 
through the hard work and commitment of our staff and the continued support and 
contribution of our partners.  
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Nov 
2017 

Dec 2017 Jan 2018  Feb 2018 Mar 2018 Apr 2018 May 
2018 

95.3%  90.7% 89.7% 88.4% 86.9%  91.9% 91.5% 

Nov 
2016 

Dec 2016 Jan 2017 Feb 2017 Mar 2017  Apr 2017 May 
2017 

86.62% 73.86% 74.69% 77.5% 77.7% 82.8% 79.9% 

 
Figure 1: Performance against the four-hour standard*  

 
*A&E four-hour standard:  That 95% of patients attending an A&E department must 
be seen, treated, and admitted or discharged in under four hours. 
 

GHNHSFT is making some real progress and improvements against cancer 
standards with an increasingly positive performance across all six standards and 
also the trends of specific services against the ‘index measure’ of 62 days from 
referral to first treatment. A few services are not only contributing to this positive 
picture for Gloucestershire but are leading the way nationally. Of note, patients 
with suspected skin cancer are receiving care that meets the national standards on 
100% of occasions; patients with suspected gynaecological cancer are benefitting 
from the innovative cancer exclusion clinic, breast services continue to be national 
leaders, as do those delivering testicular cancer services.  In addition to these 
national exemplars, it is also important to note those services that, whilst not 
achieving the standard, are making huge improvements – colorectal services are a 
great example of a service not just making dramatic improvements in timely care 
but doing so in the face of very significant increases in activity. We celebrated 
some of these improvements, as well as the many staff we have working in cancer 
services, during a social media day at the end of May called #cancerinsight which 
received a great deal of interest from grateful patients. 

 
5.3.5 Accelerated pathways: Patients cared for in more timely way   
 

Two accelerated pathways (suspected lung cancer & chest pain) have recently 
been introduced which means that contact with patients has been sped up 
significantly. The ‘straight to test’ pathway for patients with suspected lung cancer 
means that, for example, patients who are receiving a chest x-ray typically can 
receive the results within 24 hours rather than weeks.  

Meanwhile we have also launched our ‘accelerated chest pain pathway’ as the 
result of the introduction of the one hour troponin blood test. This test allows for 
much more rapid diagnosis of patients presenting to our Emergency Department 
with chest pain. The benefit for patients is the ability to receive an ‘all clear’ for a 
suspected diagnosis of heart attack, without the need for admission, and for those 
in whom a heart attack is confirmed, rapid access to specialist opinion and the right 
treatment. Of particular note in this initiative, is the extent of joint working and 
collaboration between the three services required to make this happen - 
cardiology, unscheduled care and our laboratories. 
 

5.3.6 Acute Medical Initial Assessment Unit (AMIA)  

GHNHSFT has launched a new Acute Medical Initial Assessment unit (AMIA) at 
Gloucestershire Royal Hospital (in May). The AMIA is part of the urgent care 
pathway and provides additional support to colleagues in the Emergency 
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Department and the Acute Medical Unit. The purpose of the unit is to provide rapid 
assessment by a Consultant or Senior Decision Maker who will either see, treat 
and discharge directly from the AMIA, or alternatively, stream the patient to the 
most appropriate pathway. The new unit will enable the Trust to reduce potentially 
avoidable admissions and facilitate the right patient, right place, first time. Other 
benefits include:  
 

 To provide patients with the most appropriate healthcare provision 

 To improve patient flow 

 To increase resilience 
 

The unit consists of mixture of assessment trolleys and chairs, dedicated waiting 
area and 4 consultation rooms. The AMIA operates 7 days a week 08:00 – 22:00.  
The pathway into the unit will initially be via ED for GP referrals.  
 

 

6. Recommendations 
 

This report is provided for information and HCOSC Members are invited to note 

the contents. 

 
 

Dr Andrew Seymour    Mary Hutton  
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